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NO.1 -

No./

8 T—RE3Ak Vol 34 1T Fl4T4E
1 | Managing Product Safety: The Case | &GRS Harvard 1983
of the Procter & Gamble Rely
Tampon
2 | Managing Product Safety: Ford Pinto | M &£ Harvard 1984
3 | Gillette Safety Razor Division: Blank | &lfp& <€ Harvard 1987
Cassette Project
4 | Responsible Care EEYEEE | Harvard 1991
Union Carbide Bhopal Plant HEEYEEE | Harvard 1996
6 | Regulatory Reform at OSHA FEtLZEB/LE | Harvard KSG
(A) (B) (C) X
7 | Workplace Safety at Alcoa FEIETEEFAE | Harvard 2000

KOSHADEHBHENTETHY, ESRARI—ILELTD 7 —ATIFALN.
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No.8 — No.13

# —REA4kL 75 1T FITEE
Senior Citizen Home Safety Y—EXRE |FEXE 2005
Association: Going Beyond Elderly
Services?

9 | Recall 2000: Bridgestone Corp. HETE Harvard 2006

10 | Sanlu’s Melamine-Tainted Milk Crisis | BT L FEXRE 2008
in China

11 | Safety at Fluor Hanford (A), (B) BEMERE Thunderbird | 2009

12 | Mattel’s Strategy after its Recall of R e EEKE 2009
Products Made in China

13 | Unsafe for Children: Mattel’s Toy faTe Stanford 2009
Recalls and Supply Chain
Management

I T DX
No.14 — No.18

# —REA4kL 75 1T HIITE

14 | GLOBALGAP: Food Safety and Private | B &RE Harvard 2009
Standards

15 | Managing Product Safety of HEEE Indiana 2010
Imported Chinese Goods

16 | Structural and Organizational Issues | EEZE University of | 2010
in Patient Safety: A Comparison of California
Health Care to Other High-Hazard
Industries

17 | “The Nut Behind the Wheel” to BHEELZSE Stanford 2014
“Moral Machines:” A Brief History of
Auto Safety

18 | Mattel and the Toy Recalls (A), (B) HaTE Western 2014

Ontario
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No.19 — No.20

# =ML

S8

17

HIITE

19 | DPDHL Group: Employee Safety and | S5 Ei1&Z £ &4 | Harvard 2015
Wellbeing

20 | Managing Mental Health in the FEEEFE | Rotman 2016
Workplace

r—R4:LARDTIL-7TF

iri~d Harvard Business School

&

Responsible Care

9-391-135

Rev. March 18, 1991

As the 20th anniversary of Earth Day approached in April 1990, the Chemical Manufacturers
Association (CMA) formally unveiled a two-year-old program developed by the chemical industry to
demonstrate its willingness to respond to public concerns. The program was called "Responsible
Care,"” and its subtitle was "A Public Commitment." Declaring that the "legacy we leave for the next
generation depends on our actions, not our words,” CMA's member companies committed
themselves to "continuously improve [their] performance in health, safety and protecting the

environment."

These brave words appeared in a two-page-spread advertisement that ran in 11 newspapers
and 10 magazines across the country for the fortnight preceding Earth Day (see Exhibit 1 for the
"Guiding Principles” as set forth in the advertisement). Over a list of member companies that
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s GHMERTHEF—BEZEITHEADHE
(Public Commitment) [X30fa[ICL TRERLS =D ?

CAS REGISTRY™
more than
100 Million
substances
in 50 Years!

To celebrate, we compiled fun facts about
the CAS REGISTRY substance collection.

In 2014, more substances
were added to CAS
REGISTRY than in the
combined years from
1965-1990

sonnnninniiil

https://www.cas.org/content/chemic
al-substances/cas-registry-100-
millionth-fun-facts
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LRARLTIL-4 7 (Responsible Care) (X, 1985
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o SRRIZHES c ERUEDIEEZBEEMIC

s A UTRILEGVEIIZTS - REMICIELLNCEZE

c HEDHDEREEETHITHS « FATHAVNICH-5FEEE
s —RITROFAZRZEEHRIT D s —RRHROARICEBIIZH MG
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« RIZACEDMIEFENRDD - TROMDEFNEEE

« RHEHLTHET DEEEES « BERREICHRBMIZES

« BOOEXDHAA~ATIET D « FE X (IREL)

c RIFFSREBEFTEIHATS - REEBRICEREZRDD

« R BEN BROERZHEELTD - LEOETOIEEHIMEELTD.

*

L EEDOEESE (1)

IRIERHIEDRILE, TDRF

F =15
1969 National Environment Protection Act (NEPA) (BRIZ{R:&:%) RaL.
LIBE, k72 EREFRIDIREES A RAL
BEMERR (1970), K(1972), #EiEEETE(1973),
= (1976), L &EFHFM(1976), LU (1977), HEHILTH(1977)
1980F X | BLDEE I TEITHEEI

o MIFIZER(FE. AB)DEKTH, EREMNKIL

® Command-and-control B IRIFRFIIZRFR. B EILIZEBL D= DB HIT
ARZEE/INEEEL TULM =,

® L— B (1981-89)DFEAYFTHEREIEI—EIFEZE. HFLLVASTALD
FRHIFEDPLE. They had to harness market forces and community awareness
to achieve their goals on a local, distribute level; (Tii5® 1 &gt & DRI
#ER)
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L EEDER(2)

BT ARER—IN—DT7URE
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1978

57 hFILEH —
KELFRA—H—D BRERTHEN RSN ER =L
ST v FILEBEAL. 1942~19524F 2T T, ZD L = “
(FEELRHFRNCHDOEH AL EME2R 1 Fho2B25 5,
BREMEHRE,
EAIIIBEOITHN., INEROFEENETOENTA, jcl"ﬁ '
MBI, 5T - FvF LRI TIEEEAGEL, 5HKH
Z2AHTLSIHY, ABEROHETRENSTRIR. AV EFEINEM,

1978F MEAE TIL. PCB.DDT. BiREDN A A A XL UG ERBHAODEELEMEDN
BHEN, Za—3—IMNA D E N LT, $9900RENBEE,

1980

Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA)
(R—18—D7UFE) IC&Y16ERILDR—/S—D7 U FEIER. 1990FETITHETESN
1226,0000 FT D5 £ Bx =B A I H TES1000E. ZhlXFortune 500D F I EEHEYEK
--C‘e[,\_ 15

*

L EEDOEESE (3)
ERDEHEREESE

& 31|

1983 68, DuPontgltt &Bill SimeralA’, {5 T % (CMA: Chemical Manufacturers
Association) ERIBEIZEEL, RDKIIZFEBYIRDT-.

It was a time to look at the industry from another perspective — namely, that of
American public. (CDEEZ R DRIENS RERXEFHNET-DTIELZLD. D
FY, KEOLARDBARAND)

B, THEOEBZXAL BFLEORAR, AR E, HTHBOERIZE
FHEERITT, SRHEXEALIEZEETRLLE.

1984 12848 HR/IN—JLITIHEH, 3000 AN (BHMAELER, FRISAAREI ST
DNETFED T REIZEED)
LEOCMAREIVYVUIALDHolmerft RIE, TCHIFHE LD HITEI -2
EZ TRTDILFERRARNA—ILRIET DDENHSH1E. CMADHoltzman,
[h—/ AR (X “Mr. Fly-by-Night (833 B AN) " TIXAELY ]

1986 HFFLF T %1% (CCPA) TResponsible CareEEN D
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L EEXEDERL (4)

RE DRI T Ly r—n~

F HIg
1986 Superfund Amendment and Reauthorization Act (SARA) 3L
¥ ICEELDIXFEDRight-to-know 1.
B CHEESNIEEYMEEZET5,000/R R L& E - FIAT 55,
-RIEHHEZEFRE
-FAEREFAEO.TBREZREL. REROHEZRE
1987 CMA, Public Perception CommitteeZ X &

LIRIZEELHZEEZ. LBROREICRYIED
FAER
[EELEYMEEER20ER F8E), 99.99% (L EE W TH 1=

__===:r————‘”_———____““‘-——:===__

[0.01% 9 EHH20 5 DEEILFEME TEHMNHHT-DH ]

*

LRARL T IV T DFLE

x

L EEEXDFERL(5)

&

R

1988

98 CMAEESR, 28— TRCEAIR. RCORAIZIETTHILIICMAREDE
HETH-HERIBEBIE.

KEMIZIE, CHITBEFEBHELTOIZIYMAT M essentially personal
commitment to the values and principles of the program) THY, BEEARKANET
HEND Z EKIIHFERUE>TE S DS ETRCEERL V= (most CEOs actually
traveled through their firms doing missionary work, literally spreading the words).
“Speed Bumps, Not Road Blocks” (7 —AMDFIT)

1989

I CIREELGEEEICHBRLE-BAICIIRAZRDM, SIE025%0 b
hBZEETEDHT="Proposition 65" MAILL, LD “bounty-hunters” (FREEFRE
B)h &5
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Responsible Care - A Public Commitment
GUIDING PRINCIPLES

Member companies of the Chemical Manufacturers Association are committed to
support a continuing effort to improve the industry’s responsible management of
chemicals. They pledge to manage their businesses according to these principles:

* To recognize and respond to community concerns about chemicals and our
operations. (AT =T/ DR EZZREL . XHIET D)
* To develop and produce chemicals that can be manufactured, transported, used

and disposed of safely. ((E &, #iiE, (8, UaEik“hHhi=56%E)

* To make health, safety and environmental considerations a priority in our
planning for all existing and new products and processes. (B EHE L E(Z8HT-

UHSEA R EE)

* To report promptly to officials, employees, customers and the public, information
on chemicals-related health or environmental hazards and to recommend
protective measures. ({2 - IBIEEEO /N\F—FIFHREUVH LA EITELIZY
B, %8, 2RIZHRET D) N

GUIDING PRINCIPLES

* To counsel customers on the safe use, transportation and disposal of chemical

products. (REEERA, 8E, LD T OVWTEEDHEMRIZDS)

* To operate our plants and facilities in a manner that protects the environment and the
health and safety of our employees and the public. JBiE. X B LN BDREELR
2E5FoTERETD)

* To extend knowledge by conducting or supporting research on the health, safety and
environmental effects of our products, processes and waste materials. (3 &, &%, B

EMNEICR T HHSERZEREL, XIET D)

* To work with others to resolve problems created by past handling and disposal of

hazardous substances. GBEIZM RSN -FEREVTELSHERRICHR AT S)

* To participate with government and others in creating responsible laws, regulations
and standards to safeguard the community, workplace and environment. (3 isi#1 &,
BIGLIRIBZRETOODILEFEICSET D)

* To promote the principles and practices of Responsible Care by sharing experiences
and offering assistance to others who produce, handle, use, transport or dispose of

chemicals. (RCDER{BED-DthEEXZIETS)



Public Advisory Panel

RCOEEZELZFAINRDENCII-Z25ETHo=H5, RCOTAOLRDFIZ{LFETE(TES
TONRENIDIDODEIIARERICEE. D186, 14ANDERBMD A /N\— RSN S
SERBNE /S RIL (PAP) BMELNT=.

« ;HFS L (a fire chief)

« SHEELZLE2DFEEER (a consumer safety advocate)

o IRERIBEDEEIZR (a environmental pollution advocate)

o B (afarmer)

+ [EEffi (a doctor)

o fRIEEZHE (an ethicist)

s HAHIEFEIZDIEFED{ER (a neighbor of a chemical plant)

o 1F ANEE)Z (a representative of the League of Women’ s Voters)
o CMATEEEZEREMIE, TPAPIEETRBENEDIOLGHIMETIMNBATULNDIEZTDE

2% % (PAP came to be regarded as a built—in jury, giving us early warning of the

responsibilities a jury might impose upon us.)
21

Discussion:

1. T EFEENTESLERELTHEADHIE (Public
Commitment) *E & 9 AW ENHOI-DM?

2. EMTOZEEIAH?
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1. ”"Safety First”
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USAF—

ILDREANDEY A

EIDFEER

18864 ) DESE B RIR B2H94%6S (Travelerstt)

18924 lllinois SteelMJoliet T15IZ, £2K¥D TIHNREEFRE

190843 A Garyit R, S TIHEDREMMRKETUTZRRS, COSEDHERELTUSS
HAICKREZERINHFEIND,
“...any requisition which is made for the expenditure of money to install equipment
to protect our people will be honored.”

1910458 USS. Voluntary Accident Relief Plani& A ({E & D 77 K BEEFI E

19124 USSOHBHFELTIL. B IE75BRILEREITRE LA, %iru FYEIEETES
F T IEEIL140 B R LEEZEHE

19134 & LIGERFID K2 “never hesitate to request appropriations for expenditure of
money...to prevent accidents.” EFE7R, B EICHL TH, REANDEE [ right”
and “of advantage to employers” &EiBA

DR BRUEHIELTEZRATHEECRY EIFondLI12Go1=,

Source: Mark Aldrich(1997), Safety First, Technology, Labor, and Business in the Building of

25

American Work Safety 1870-1939, Johns Hopkins Univ. Press, pp.91-92

“Safety First" BEE & D

USZ?"

60
40
20

0
1905

First —
(k) (H)

fank::

LA E R ER

B 5 BB R 2 - U T R

Injury Rate (per million manhours)

-=-US STEEL$L

H—I—I-l.._..._._.

1910 1915 1920 1925 1930 1935 1940

1907 1911
Safety

%

EHFET—AIEM. Aldrich (1997), Safety First, p.310
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#3F B FEMark Aldrich® EE4f

* USSASCCISEEA LIRS =BETIE, SHOBH, FFEEEALBBKTIHITHLT
BHOIOITRYBRSNATAT7OIFI N H 1=,
“Making Steel and Killing Men”

« USSOSEBRRZRER Y M A X BB KEEERICENY D DH -T2 EEFZRET ST
TILELTEILM =,
“US Steel has been used as a model by many other corporations entering into safety
work.”

‘BE ( LA RMEFIER. REANOREZ. FAICHENEETENLEICH &
PRl
“rapid expansion of workmen s compensation was transforming safety work from self-
interested humanitarianism into a truly profitable activity.”

Source: Mark Aldrich(1997), Safety First, Technology, Labor, and Business in the Building of
American Work Safety 1870-1939, Johns Hopkins Univ. Press, pp.91-92 27
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