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EREXIIENT—FEEXTHS

+ KEHinstitute of Medicine (IOM) MEAEIZ LN (X, &[E40,000—100,000 A58, EZ5ETHHFEIADT-
HTIXEL, ERTADERELTRTLTLS (BGE).

s I, DroRPybE (EEHIIEFELFETI0ANFIR) A, (XZEEH,, —HIZ—EELEIE
COBZEEWREFRHRLTWNASIEITHET S, REMZEIZBIT5EEOEZHEERIIEFEH204ANT
HY(1984— 1996 FEMDFHE), HENEIZ KD BEBIEE HIEF1535000~40,000 A TH 5.

o« COSSILBEEIZENIDOOLT ANEBRY—ERDREMICDOVNTRELRERBZEHLIEALZLDIT,
RITHOEBEFERER VDN LRLESTNDDICHLT, AFREMICIEE S THRH
BanlZHY, LM EEEITAIZIEELT-ZER/ (proximity to medical care) TRRBMNSTHS.

- =, FRIF£EIZ6,000HFYHY, —DDFEREH-YICTNIEEMTI~15ADETEITEEY, A
TATISEBESINB LB DHN=DESS.

BE : R —XATIXEESIHSN TULVEWLAY, 1999F DIOMLAR—R AL TEHREEAZ S (To Error is
Human) &, FIfTEHRAPICHEEFZS5 2 -. COREEIIKETERIBIRIZELYERI44,000798,000 A £
DAIREENFETELTLNSERA L.
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RT—ADBEMETTTRR

« K7F—ZADOBMIE, DENF—FEFREDORLICENT, EREXROHEEN, BBIHERE
[CERZEHTTHINITSHL.

o« ZCZT, B/\Y—FKEZ% (high hazard industry) EL TxILEEN DD (X, BREIMZEEZE(TT754
V), BFAD, ALFTSU BEFRLGETHS.

c HHBNLZREBEIIROEDDATYITITHhAENE, Ky—AERXOWPDOD R Ty IZA]
LTEN\Y—FEELEREEEXILTS.
« B1ZEDEXTE (set goals)

BIZEEMICHELRESZEHEY—ILDIRHE (provide conditions and tools for achieving goals,
e.g., structure, training, standards, procedures, and regulations)

o BEZFEBUKRDBITE (measure attainment of goals, e.g., accident investigation,
prospective surveillance, and quality management)

- BERERDEEIZIIHEBILEXKEEL S (take effective action if goals are not being

met)

—

1. EE?%:E?E% :ﬂliE

[EREX]
c CIRRERTAZTAIMEMICREDN

D@\ —FEL]
- Kr—RIE, B, RETI7S51>, BEA

E SN 5 (byproduct of non—negligent

care), ELNVODIMEIEGEZR . EFEE

iﬁ@ﬁﬂ‘fﬁkﬁ’] BHIELTRE NS LT
\DOT=.

. BIZTTR—URS7 ) (HIE) IR A% ER
ORRWE AL ECEY, EEREELT
?&?Eﬁb“/’/—v—o)?’ﬂi$€'?’é$5l:
Aéo) il

. ;‘%@E"]ﬁlﬁﬁli, ERIZEITHTFHRDIEX
INE .

58, (2T E OB FEEI
BTBHEEDHEFHigh Reliability
Organization Theory (HROT) &FE.5<

c BIZITZEBOBREBETVTIE, TETHHD

EITHLTERBICSEWTZIA)T12E
LTS,

BT EEY—EXDRBERIREANEE
JAVAT L. BIREEE, RREDIEEL
EERICFES 22T 5.



2. BEERICWERIRIREFE

Z\ - 23
THEEETR FREDOREF

(EmE) (DB N\ —FEZ]

. O THEM . BEAEREE

« 2XKIZ4TAANDERN. ThEFhAN . 15!1{1[&‘“220)%%%&!1120)# BEEFEA
. £ KIZ6000D5ENE, (FIEFMDEE AR DEETILHS

NEER . ERHREFIESKIZ104K, 6541, 45
EHOREERETSEALBEN, BF A8 ‘

iR ANEhIE1,000LL L s REIZ 75431082 AD60% % E1E
. BRI BAERYS T DEEILE A DEL

E(CERLN TN,

- BHEREFEOBAIZZETOEBER

e Ny Y

C BEORFLFEAERL. . B DBE DT

2. BEERICWERIRIREFE

#H %3 (organizational environment)

[EREX] (b B/ NF—FEZE]
- ERFFILEDRALE, ERIFZBILTRE - SEBIEREOTHICOVLTRHRLLIL—ILE
FBEXTIHENROLNTEY, #LTWS.

(Jeal5e) l:l:?“&’?‘)\bm,\

s HBIIEARANETEY—EX(BERIY7,
Ef*%%% RE, MEHERLEE)#IRET S
)

s AIZEGTRENDVTERMICIEIREGHE
NH5.

« LAL, IR TEALURE, RIZE GEF
BAFEIRBE L) (CLBaRMNRIE AL
Y, CNIXERICEROBEIRNEERL
FOELSENFEATULS.



2. HBEERICHERGIRIEEFE
¥R H D 1% ZEl (Role of regulation)

[ERER] [t E/ NN —FEE]
EfMERERHR BREIT7S514> D/ 10v& 1%
o T EIZER s BB H—HIIZERE
- BRABOA, DEOXFILIE+HICEHE - ERHAROAELT, BRLEHORFILH
=y (AN STl 5.
« EREHFEOLE 2—([FBETHEL o B EHEFICHAIEA IR S ETE
EXEHA
o FEIIFDAICKZEANBERLN, ZOFE D EHRORF
FIIEE EARHI DL . BRI S M 8 2
ik A A
o MEIZKD

© FRITAHIE (tort law) HNEE L DRFE

2. BEEMICKHERIRIGEFE
Elll#& (training)

[EmrEX] [fhDE /NP —FEE]

. fﬁglgiibf:4ﬁ%7ﬁ7>$')1tpj§ﬁ_<t%* - —RICEEOFVIIENTHAD
MOAMETL, BREESERRECRD. | wp o o nong BEOBESLSER

- BREFIZERAE L0 D TRAAR M BRI BEMLE 21—
OIBNMTATEY, TNEGI, Aolh5 oo
LI ERMOMBELST MaEEA DS, (RETT I _
. MICHREMEEROICORMASEREA TS ° BETTII1VTE HIRICEREELV-D

Sl L ERRREI T IEAE L= IW—1)Y—R TR TAVN(CRM) B EFEN
AL NRILANEN CEBUEDISERE 3 CRMOAR( I, EENORS, T

_ DINSUR, FHEIEF—LT—Y.
- ERiEEEMIIB Y DEIET, B THAH
ZEIWTHRZZ T 5=t ELtE~DE
HFEYIRBHI TR,
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3. MsELTDFEE

Z %2 D AITE (how to measure safety)

[EmEX]

s WEMNSHFEETDHIVATLELTIE, ERA
TaHNBEFHT7ZLURIDH. L
L, SNIZTRTORETEREINTLVSD
[T TIEZELN.

» 19954 [ZJoint Commission on Accreditation
of Healthcare Organization (JCAHO) Bl %
IHIZEH S Dsentinel eventDULEE - \*ﬁ'ﬁ‘ﬂ’*
Fof=. 2000FEF TIZ1002#E DEFIFRE. %h
BIIAH.

- PREERIFFR~DEE.

« BZRE ANFF CHASRSIZfifiof=Patient
Safety Reporting SystemMDIEEMIBE oT-.

(D F/NF—FEX]

s FMDLITEICEEZHNSZENLL F
MMSESNE=HDOTATSLEFHLTLA.

« BT ELEZEE(NTSB)
* NASA: Aviation Safety Reporting System

(ASRS)

* FAA: Aviation Safety Action Program

« NRC

« INPO([RFEEEXZFHRK)

* Chemical Safety Board(NSTBAET /L)
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3. fifLLTco=xE

MEARLIENERR D FIE1E ]

[E&EEX]
L A#RL (Find culprits)
o EEMEICIXMIEAZELINDIERAGRLY.

FYRRAIGHRBMERDERKY, JLAIC
I TELS.

BEEANDDE A HT=YRETIC
(Normalization of Deviance)

- EEMETUEMNNYIFLORTERIES
nah, EEREL-1TADEDEKRIZEEMLL
S ZIEH DAL =8, WD DRI, &ERR
NEBEDFIEIZE->TLEICED.

[fhDE/N\NF—FEXE]
I AR (Find culprits)

Eﬁsﬁﬁn EfRBE CIIIRERRALEEE
;ﬁjﬁ)b‘@lﬁ”ﬁ’]ﬁ A (ICAOE KT B E 183,
IMO

RSO DRIZH HF=YRTIC

(Normalization of Deviance)

o ERZA[EK ] (encapsulation) ahf=Y, [

(& | (local repair) SN =YL T, [G<EHN
SNLGWGEE, BEELTOEBIXIThNA
LY.

7HROZE(1967), FrlLoivy—E

(1986), A —EA—F&(1999) R EFED

5451, w2



Discussion:
s XENEBEZIIZLDENT-AEZELTLREDD, E8/\F—FEZEIZROHLNDEFLIK
EQEBEEEZOVELEMTETUVGL.

« CNWEERT HEOICE, EREXICEITAHEERD, BiEH, BB THIZLEZERLT
UTDEIGHEEERET HENDE.

1. Goal setting: HIZHIGLE2BE%, EREBOTFZICEVLNTLWWESTERKRILET S
M2 E, MOBZBEIVTYIRNIE=RIZENEESBRRT M ?

2. Structural Conditions: JYSEHEMNLEIEAKT X, EEKEEIZE T ZEMEDOMR EIZE
BEFIH51A5mMm7?

3. Training: T7 AV PERKERIHRDBEELZIIFEZEE#EALIMYANSIRELEAIM?
4. Organizational Learning: IRE DTS2 — BRI AT LIZR AT, REIMZEEMIZ

BIFTDASRSD LGV AT LEZBATAREN? HANIEHREZTEZERDLORLHE
HrEREBFIZERITHEILRATREM ?
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CARIN-ISABEL KNOOP

DPDHL Group: Employee Safety and Wellbeing

Human capital 1s a critical resource at DPDHL. We spend a lot to attract talented employees and to ensure
DPDHL tnaintains both their hearts and minds by maxinuzing employee and dependent health. Maxinizing
enployee healtl has been proven to mcrease employee engagement, wlich further enhances DPDHL's ability to
meet sharcholder value and expectations whale further solidifying its position as an Employer of Choice.

— Executive Vice President, Global Insurance and Risk Management, Hugh O'Neill

Based in Borm, Germany, Deutsche Post DHL Group (DPDHL) was the world's largest courier
company, Europe’s largest postal company, and one of the world's 10 largest employers.! Operating in
220 countries, its 480,000 employees moved letters, packages, and freight via land, air, and sea.
Implementing business initiatives within such a large organization required not only significant
scalability, but also the backing of country management and satisfying the governance requirements
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D GLOBALGAP: Food Safe * G Guogle X / B Deutsche Post DHL Group X — x
<« C f [ www.dpdhl.com/en.htm By =
Higgy B beds-y G Google @ FRYy EREzE D1Fzz= RN COervate [Hsso Dhers Qo Ciustzzzs Ose O sgzn (O uss » (0 208079937-7

Contact Deutsch AAA Searchie =l
2?3:SPChe POSt DHL ABOUTUS MEDIA INVESTORS CAREER RESPONSIBILITY TREMNDS IN LOGISTICS PRODUCTS

2 [ (o

COMBINING
CAPABILITIES

Deutsche Post DHL Group and the United
Nations Office for the Coordination of
Humanitarian Affairs (QCHA) have issued a
publication which showcases the growing
importance of public-private partnerships in
humanitarian action

read special | »

Shares DEUTSCHE POST AG # |7 [

2668 Euro

DAX

1 0, 286 3 1 Ad hoc Announcements | >

Annual General Meeting >

DPDHLOME, 7—AD

[ER#EE]
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HR209ETEXRER

EXDOMBLE, BLOLWHBZEROSHEEL
WA, EREDRELERDHERFITHERE
BEXKEOREERE

[‘r—RDERE]
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774, XALIREE, RIEHIELZE 2]
LTEET SN ?

F B

[EEDER]

1924
1950
1989
1995
1998

1999
2002
2014

Deutsche Reichspost (75 EER{E)
Deutsche Bundespost (2Y4t)
TESE(EME, BrE, BIE)
K&t

BN £ E N RICERE XIS A.
DHL®D25% D #k X EX1%F

MRt EEEMEEYMRLERIN
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EEERTSEICHSITSoT
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H#hi54%)
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20134E, DPDHL®MGlobal Insurance and Risk Management (IRM) ZRFFIEZLL T2 RE B IELT=/ A
AycTRY Tz HREIS T -

o NLARTTARMDIEELILE
s EIEPORAGTENTOTSLDOREINIEE (ROI) DILE
o Hhig, BEIMANDIRITOT7AILDOERDIEE

COTOCIORTIERDERBIEEBITT-.

« HAZMOBRBXMAADORERIRT—2H, MBI, LHEFAL)—IZIESA TS
ES3MERREE (validate) 375.

« GEVVESE, BRIEETOT S LAICK T HIRE IR (RO FEIEAVGERA (prove) §5.

« BRI, HEBRICIXIRY-TOTFAIVITHELRERNHSHE, Tz, THLIARM-#
A EITHR AT A AL BRI DOEHMEET OIS AIZE>THH TRELER IGHBONDS
&% 5T (demonstrate) 3 5.

19

H

RADOY)—: A0

Exhibitéa DFDHL Pikat Study Country Health Overview: Mexico It;yEtJE Uxaggﬁ

(NED mertaby ] '

668 axtwr et Meim | Fermba Mapr Ree
'1lllhlAA. Ceatly (Ew 327 er
et e 0 gueiapd (N0 dwiie | 310
Pmmmdmm

* Mao heath Boucs
o

AbC
oA “‘:1' Imehey (meema Rtg% L - Cadiovano, s
St CAUBAr Ol RN A0 smams o . I Cowchor wncne ¢ 8 s o (CVTN Coeanm
PN [ Canver Otam tycelatas
‘lmm Axk Pactors E I Pegrtory dresnes Caanm
T BE, EHEE S o e
| r: llll Q Nedth wals indute
Ruing acoees o
_ rexpeosve b high
s F
?\I - Moo Syshdn Eh o Fressare “le. . JGW' Moy Ecxdy Mime I eruigrnnms Lok
13 -l e —— S L — ¢
£ P200- .[ﬂl]_ =M— Decreasing ohysica
o e £, BMI, ALATA-IME sty
AT we - d - ‘I - l 200 2008 2010 L]
Trercs * Naary & quanter of
0 W et S (b ame _ o J Wewn Totud Chuds torcd Maican aduts are
? &5 ] — ——— 2 s e ok nand J0% we
80 4,‘5-1 . hypertecs ve
BO BE WY BE 2000 2008 2010 WO 158 WEO WS 0O 208 DOV * I recont M" cbeaty,
Astatan a0 aher nan
< Copachy © Addras s R e poesd to RCD s aommuncatie dhronc
[ .-1 ety o =
vl or toph ~guc T pol yOrogren meadion il e W b curendy demese (NOCO "“

| M@ ¢ UraBard Dt & MO o aqgerdi@)ie NCDe bean -:vve.l-'r,a”\: <

hepoca

S
H:H

oo
PuRiic res
Soc e Ve Oee oy cmara /\H(]tag b\%f L,'c * Rung rates o hldhacd
Fode n L et Yor Odtenn - E dtan bty ndicate
et bpbh -rh'w-v-u-' X oamtrustion of s T end
- aan wimemansana UV IRERTE L ORE
nq Ty Tes Mamenlimarn
AL v b a Tes Telsew
P el e L rens iy O Pardar d Mo o OVER rmonims by brme e slile badaniliod o o koewet u

Compmoy doosments

Now NCD sials (or soo wom sseso able s

20



INAOYRRRAT A RIDEDE

FRARBR

gy

EIP-% -1 REAB(EHEEE) AfERE EXH IZLREEER
Mexico 10,722 100% 26 100%
« DSC 6,040 56% 47%
« DGF 949 9% 20%
« DHLE 3,733 35% 33%
757 a5 REEFR(UAE) 2,229 100% 35 100%
« DSC 22 1% 1%
« DGF 1,252 56% 47%
« DHLE 955 43% 52%
= 17,384 100% 37 100%
« DSC 2,168 12% 13%
« DGF 5,111 29% 42%

DHLE 10,105 58% 45%
&5t 30,335 98

21

1%[55@ ERDE

Al DEE

t*lef* 7

Express China ZHEHA  Supply Chain ST A
iLE Indonesia XL
€1000 €1000

BRUE A 73.0 R E 43.6

fICHEEEINGWEERR 595 EAUE A 39.2

HIEERR 33.1 H KR 33.8

MAPRER - ETEER R 28.9 HICHFESNGEONEERR | 139

HEER 25.9 HIEERR 13.4

E3E 19.1 WAPRER-ETER R 13.2

HERR T 19.1 ZDfth 11.9

Sl pUUEA 11.7 3 9.0

KIER 11.1 EHSIHEY (DA) 8.9
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Suggestion:
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R—ANBEELERNEKEIL
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TW%. 70—NIILEXOBREOH AN LLER

« XIRDULRE (RODBIEMNECETIRGERSIN=D
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STANFORD
RADUATE SCHOOL OF BUSINESS

CASE: GS-63
DATE: 09/15/08

UNSAFE FOR CHILDREN: MATTEL’S TOY RECALLS AND
SUPPLY CHAIN MANAGEMENT

his recall, especially those who bou ei it the
s most precious 10 et IM e I

On August 2, 2007, Mattel announced a voluntary worldwide recall of 83 products in its Fisher-
DRa s TS RAAGH e AN AVSRS, SFAR. i TPV i T YRaR A 4K T3 TS Sl I

g HARVARD | BUSINESS |SCHOOL
e

9-509-004

GLOBALGAP: Food Safety and Private Standards

AR TA—KKZ, 20084

RTIVAOHERGKE)
a—LEHERYEITFT, Y
A—I)LDARMERT EEDIS,
BFERIC L B3@ V) THR L X s
DEEMZEHLD

IN—I\— Pj(%, 2009E

REBEED)—F—vTT
WMESFBRBREDTZAR—
I*f‘jkémunl_l::/zﬁ‘la*ﬁﬁ@
SHIZDNTHENTS.
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r—2X13: FHOZEME
Mattel D ETE)a—)L ESCV

= STANFORD
GRADUATE SCHOOL OF BUSINESS

CAsE: GS-63
DATE: 09/15/08

UNSAFE FOR CHILDREN: MATTEL’S TOY RECALLS AND
SUPPLY CHAIN MANAGEMENT

We apologize to evervone affected by this recall, especially those who bought the teys in question.
We realize that parents frust us with what is most precious to them—thetr children. And we also
recognize rhar ust is earned.

— Robert Eckert. CEO of Mattel, Inc.!

On August 2, 2007, Mattel announced a voluntary worldwide recall of 83 products i its Fisher-
Ditas tevi Tinas inakidina ibiarndtars saki as Thnkn Tha Tronlaias and ha e TR a6d Thai
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RNTr—ADHE

* 2007 (X KETIL"The Year of Recall” &%
Ehhn, MEOBNDOHLHEREFERAL
MEZELYD, ATETUAYDRYLT—RIEE,
FIZHENMSDEMARRETIDIZKEND!
O—I)LAVEEL =,

s Ky—XIE, #CHERULFEFAUV-IE
A—FHMattelDHF)a—)LZEIZ, T A—
/\)lx7‘d~"j'7°5’r7'I—JL/§¢: YR,
(2%t 9 DMattel (L DR EEFFEEDHTLNS.

« Tz, SNSRI HFREBFORE, KEK
DRI, PLEREL, MEORICEE, BEiE
T EOHSEFMICRRLI=T—ATHS.
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o

Mattel Stock Price, 18 Months Endi;uy September 2007

= P
S 1%

26

Jul Mg Sap L4233 Haw D 1007 Fab Mas Ape May Ty 3l Aiag Sep Dt How Dec

Orange bars indicate dates of product recalls.

http://wemakeitsafer.com/blog/2008/10/company-costs-of-a-product-recall-
incentives-to-fix-or-ignore-recall-effectiveness-problems-summary/
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1945
1955
1959

2007
B =

x*

IZBITBYTSA-F—>

Mattel5%3L.

Mattel, SyF—IVRHZIRTE. BEA—DELTHIDTVIT—v)L.
N—E—AREIS. CNIZBARTEEINT-.
ZEREICHTIEELI D, BNEEIIRD2/\3—2IZRF1E.

s FaORWITERIEHRFFAEOBN THETEE (FE)
« FaDEW/2-AT7EMREERIN—ADEN TI5TEE B E)

IWADEZETHFELEEDITER BYXERNR—XDBIVEE

A7 AL RO OE—IRIZIIEED—HE BN TERLEE.
FEENEOSUOESE BAIXAROBLGE) ITOWTHLEREEZTER
Mattel [ [ %95,0000 7 #& .

BN DOEERFELRELTI0—504L.
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PEICE T AR MEE R

o SREEFIDMBIZDOWNTIE, MattellEMRTKIYERZLTHY, BV EEHELHE B Thomas
Debrowskild, "We insist that our vendors continue to use certified paint from certified
vendors, and we pay for that, and we’ re perfectly willing to pay for that” &S BAL TLV/=.

c HERELETEANDORIMIEELIT2EFLET 5200 \2FEICEHE

« REVI—I)LERKRLI-BORTHE (2007F7H268), —a1—3—924 L XL Mattel D [E
2B TAEEARFLIBERMAEO—IILETIL LT IIEETEES

« 1990FIZITRIMDFEITIZ ORI L TIGANBELZFTBZEONTNSELTELIM SN =
EMRHo1=HY, CNIZTH L TMattel I ERMICEFEDHAMEELEZRATIFELLORMLT
BIUAVYBREILITRERSELXRTO TRLERKRT S0 1% 5 X TET= (unannounced
inspections and publish his report without Mattel censorship). CD¥REE (X (IZE1EZHEH
FHZEHLHoTI=HY, "Mattel is the gold standard” &£ R TL V=,

o AALRAERHDBEIVCEBOPERB IO a—ILEF25EGESHL, RETDORM, B
FEREFIEH =AY, BEDRMEITEIN>T-ERIE.
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PEOEEZBDEMNNT-ILI5

s XKEDImEMETEIXFORBEEETDIE AN KEL Wal-Mart, Target, Toy-R-UsD 3t
1213 T, Mattel DR ER K F5EY EITD41%ZER5E

o $ZWal-Mart® A 1358<, FEEROETEHLELTS5000T 5. FDEAKEE(X2007ET$H180
& BlttlEhEICE->TAL7E ERS8FEHOEGITE]

o Z5LF=Wal-MartD &2 A [EMattel’ZE DY TS5 —IZxt L THEIL V=,

s HEDTL—MER, YWlLESDLERICKYPIEDEEIRNMEFESF T, EVFICLSE
Hé ARFERDOFEMET, v—OUIFIET.

o« 2OLE=HT, EA—=HIZIE, REBEREADEAICEN A TAITHBENT, BOXNER
HOERGEADFERZARDT-.

- ARBRERRTIHBAENGCTE, T0R, EMHELYERLGDIILDANR(VFIHREDIT
BDIARIIEEIZHoENS. S AVEERIZRETIX1978ENORHFSN TS, HEEF
HOEBH KYE30—60% %L, HESNBZRINE M=, VU FFRENMITSURIBE G,
DY UTINERERELTITO-AETIE25% D E AHI LR EEEB BT AN EHEEINT-,
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2007 EBLSFKYO—IL

AH BIF

5AH RC2 CorpMD¥EAEM—RA& FA)a—)L ($2EEF), 1508 8.
AZEUAYDRYRT—KR)a—)L
CIFLUT)I—IILDEALI-EESH)O—IL

7RIFL® | MattelB FDI—OV/NIZHITEIMYRNEEEL SRR
HOELENHY, 7H6EN SR FFHERA.

78268 |NYTHARIMZEETHEEEZHBIHLI-ZDH, RtIEJ)a—
ILDSETONTGEWNEDT—2EZITES

8H2H SSHFBmDI—LHEK. SEBEHNRER. H15085E. RXKXET
512+ T1005 4. Robert Eckertfit ENHHFEELR.

8A148 |Ya—ILE_ RIUCEAEHENER. 45 5.
BB/ S EZEOITE18205 58D a—ILEEMFER.

8H228 |MattelNN D4t ELEE8SFEDIMED)a—ILERRK.

o [ BURF O S B

AH R

9RIXLY | PEAT, EIEHERE (WuYi, SARSOKREIZEEBERIELI-E L
BB EEMERTEDEETEICE®.

9A21H M4t DDebrowski, ERE £ B ERIRRE LSS (AQSIQ: Administration
of Quality Supervision, Inspection and Quarantine) K E & KiLIZHISE.
C D, ML IFHEBEZIFSDBYITEM oA, FEFHATLX
DERFEZER. IhEZ2T-hEHROHE T Mt IEFEIZIEHELE
hL=CEICHTE. MIEEEEZEL, BEEE, AQSIQRE EHEE
RIZHEFETDHIEVLSAE. BEHNIZ, Ja—ILERDSH1740F & (EM
HOFET LDORMBTHLS/NEEHEBIZEETH5EDTHY, thaFE
FICERTIPEER)I—ILIF2205ETHIMLEHTRENIEM
HOBEFEIFTUI—ILEEMN BN

108 AQSIQIF1800 T E R RIZ_ AN LR LI+ —=Eh

FERETIZ | AQSIQ, 300081 ZHEZEL, 7508t DEs H EF AT Z BV B L, 690%tIZ T 15
DHEZTT
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HERRBLTEZER(CPSCO)
- 8A28H, LIiZERNEER. EckertZiEA —73' HNAReZHEEITIHIHERGTEE
MR % (CPSC: Consumer Product Safety

« BRIIHENMSDEAR M I—ILHNEE
MM THDHELT, DEERDYRYEH

BEREFEBRTLNDEIEH. 20065128 LL

B177EQPERG)I—ILBRRE. Chic

B<EBIF124F, AXSalX5H.

. éﬁﬁiﬂwiﬁnﬁﬂiﬁtottTJ —+t
RizE P EIEH. PEBRFIEIIhEH
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« BEOF/N\THE LR EEKEBRT O

[CHEEEK

Commission) [, 19804 LLZHE B #1%60%
BliEEH, 2007 R R TIERZYIH T H
401N, IEELBEE—ANEVIKRIZoT-.
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HEBEBEOMUAADEBELTERK~DIERE
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Mattel Financial Data
Consolidated Statement

In $1,000 2005 2006 2007
Net Sales 5,179,016 5,650,156 5,970,090
Cost of Sales 2,806,148 3,038,363 3,192,790
Gross Profit 2,373,868 2,611,793 2,777,300
Advertising and promotion expenses 629,115 650,975 708,768
Other selling and administrative expenses. 1,079,224 1,232,000 1,338,454
Operating Income 664,529 728,818 730,078
Interest and other (net) 12,480 45,062 26,680
Income before Income taxes 652,049 683,756 703,398
Provision for Income taxes 235,030 90,829 103,405
Net Income 417,019 592,927 599,993
Net Income Per Share — basic 1.02 1.55 1.56
Net Income Per Share = Diluted 1.01 1.53 1.54
Dividends Per Common Share 0.50 0.65 0.75

Discussion (G&3 T®MStudy Questions) :

1. TEILTENHBEFTRXITHIOTIMI?

2. MattelD!)3— )LBEED E LG EE T[T Hh ?
NSIETION -2 T DERTIM?

3. Ja—J)LDBBIZH LT B1=DI12. ) —F—ZEDTEHXEDELSHEDT
Li=h?
cNBIZIELWMTEITLEMN? ZOERAIE?

4. MattellE S a9 RETI M ?
BAFIEEZIT RETTM?

5. REICH=550—N\IIL Y TSAF—2TOHRBEEFEITIEDLSIZLT
WEINFTITMN?



r—RX14: GLOBALGAP
B & E EPrivate Standards

W%ﬁ HARVARD|BU5INESS[SCHOOL
\ :‘:
9-509-004
REV: OCTOBEN 18, 2009
DAVID E. BELL

MARY SHELMAN

GLOBALGAP: Food Safety and Private Standards

We are challenged to find true solutions which are in the customers’ interest instead of alibi solutions fo
formally protect our companies.
— Hans-Juergen Matern, Diversion Manager Quality Assurance, Metro Group!

In October 1999, seventeen European food retailers stood together in front of 300 suppliers in a
Faris conference room and announced their support for a universal production standard for fresh
fruits and vegetables. Coing forward, all growers would be required to follow a common set of “good
agricultural practices” (GAP) in order to assure that the products they produced were safe for
consumers and safe for the environment. Suppliers would need to obtain certification from an
accredited third party that they met the retailer-determined requirements; on-going compliance
would be verified through annual audits. Suppliers that did not obtain certificates or failed to
maintain them would eventually not be able to sell to the retailers in the group.

Although work on a common standard had been underwav for several vears, producers had been

37

Food Supply Chain
g a—/\)LEDEFE

[Food Supply Chain®%5#]
- BRBLAETEESN, BETIMI SN, ELVSER
s MUDBP/NEEZFDOEFE PBIZIETHEDIGES, £EHEIXIEAN

. —EII7<Jf?’b%ﬁa&@iﬁ%‘l%%ﬂ&iﬁ”rﬁ'l%ﬁ?ﬁ‘ﬁ?ﬁ-(ﬁllz_ld:':l:'IEI’C*IMOLF&H'\'T*%ES]?W&EO)@%??
SHEEZFFELTEY, HEDOFEMITELL, 1VFLEHR)
o EIFEHEEROIATF D R HIHEES (WHO, HKEFDA, ERMEFSALZ) ICLPEE LS E#E(EYIXIRE
[ZIBLNDULVTULVELL, harmonized R
* WHODRB REELAE - - - - 4R 2,500
s EUNERBEERAE .- ¥1£22,000
s KENKREZERFERLE .- *1 528,600
- FEOKEBEERAE. .- ¥ 5484 (LHMEZFD10%(LCODEXEHELLIT)
LZEHIZBITAESRRAETILOIEE

FERIZETSRAREITNT HXILHIIEE
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EUREPGAPD ST &4

%*L(d:um BN LIELFEDT:

1990 frﬂF'JZBUﬁ, MBBEEOPBERIE, HFRLEVWEZEDT, LabilitylXREEESE
[ZHYETHRFNEEAN. CNEFZ(T, KFRX—/\—(Safeway, Tesco, ASDA, Marks &
SpencerF) NEF-TEEERRFTH--REEE (QA) TOT S LEIRIZEF.
1996 Euro-Retailer Produce WG (EUREP)HM &R E41, Harmonized Good Agricultural

Practices (GAP)ZBAF. TNk, NIL¥X—, A5UHF, T5VR, ROxz—T, /137
DRBEEXEFLMHS.

CODLE, BSEMIBELRAEL (EEDOWEHL1993), BRLTEME~OELEEEY
Mo, ATATIZKBERBELLES.

—DE, EUEE S KRB EEEAE (MRLs:Maximum Residue Limits) D1z
HarmonizelZZY H 3. EUREPILCiba-GeigyMD X 1EZF 5T, Integrated Pest
Management (IPM)DBIRIZEF. CNICIXEZELS O XK (BR/E, IRK, E) AL
LEH, -, B FHBEYICETLIEE, S£ESE D AIIREE (labor
condition) HEELELHDIZ
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EUREPGAP

%h(iuu. MlELEST=
e

1997 EUREPGAP(First Draft

1998 First EUREPGAP, 20018 B
European farmers Union’d &, £EE~NDMALBEN(TEIRHD. 200145
FTIZ504t D EFEFHEUREPIZHIE

2000 ISODFREERF—LERMYLINT, BFE251ZFREE.

2001 108, Final Standardsz& %

KA Y DFoodPLUSIEZ 7 7') A Ttrain-for-trainers 7 O4' S LA, 77
YAHIZHDFRIEESAEEE. 2003FEETIZ, 14NN S64ME
13,000t D FREE G A E B ML

BEAREFROILRLE SN, BERODEBMED1—ILA, O—E—, Fv,
1t 528 BEHEAE(H—EY, IE)LBEII DLV THEREINS.

INRBEEEED-ODT IV—TRX—LERS
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EUREPGAPMNGGLOBALGAPA

F EH

2007 EUNN THIEEBIREZ/\V ) THE. ChE#SITAMER
EUREPGAP/H 5GLOBALGAPA
COEFETIZFY, B, 324, hE, = VHEDEEELFIIIRG

CHOFFRTHOEEIER(F254IEH. D55

4118 B major Musts (100%DAVTSAT U RAEER)

12218 H minor Musts (95% MDA F5A 7 RAEEK)

91I8 H Shoulds

COORE, EEEZFERLEWAEEEITLTIEEZEN v LG E DIRTE
FBETxin

2008 KEBHF, Country-Of-Origin Labeling(COOL) RF—L%, B, L,
A, BY), BFRICEXK

41

FTEHSELRAF

The product had to be traceable (k\L—HE )T 4)

Plantings of GMO had to comply with existing regulations in both the country of production and
the country of the final consumer GEZFHAEEMIIEER, HEENADRHEHE)

a recording system (S #x X T .L.)
A crop rotation plan had to be in place (¥&4E)
dates, quantities, method of application, etc of fertilizer applications to be recorded (& Z{# Fi

DB, BEfE, AEFNEHEINTNDIL)

protection of crops against pests, diseases, and weeds had to be achieved with minimum

pesticide input, JERREFHD=-HDEEFERAIXZR/IEIZ)
Chemicals banned in the EU could not be used ({E FHE 1L L E5H)
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GLOBALGAPD BT EXE£S

GLO BALG A P Retail & Food Service Members
U(OMO

/EON taAhold on A B asma ©. cE8

(V\D N Giant colruytgroup' ($JCONAD COOP COOpP
2
a e
wit| FHIT &= @B’ (C|EROSKI JEuE R R0t
MARKS &

ICA  $inexpariners [ETE (] MANGEE wanmors
! M

TR sRoUE MIGROS .omsos TS8Tave  [TRTTVTN
Bckn@ay REWEs; . sopsstop X ® Sysco

et ed by OSTERREICH

v . Walmart (@‘g

Superunic

.. TENGELMANN® TESCO

As of January 2012 | www.globolgep.org

GLOBALGAP
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RIEEEDEET DE

COUNTRIES WITH CERTIFIED

45

EUBEPGAP/GLOBALGAP
DA T EEEY

Oceania  Africa
% o,
2% a% Americas

11%
Greece
\ i Italy
‘ : Spain
Turkey

Germany
Netherland

Belgium

France

World Total

source: GLOBALGAP

as of 2007/12

E. country # of certified
TOP 8 producers

13,967
12,875
9,113
6,905
5,464
4,774
3,366
2,278

81,163
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I—0Ow/N
CHEEZELSRBEORD]

Pesticide use (BZEE )
Chemical safety practices
(EZmDEL)

Ethical practices (i ¥ A48l
)

FAUAh
CHEEECRBORED]

Microbial contamination

(MEWIZKDES)

—DDEmMTEREII AN ?

fi st sk
CHEZLRABDEID]

Basic food safety (A Ry
HEDRE)
Availability (A F eI RETE)
Affordability (F Z A% 1E
E%)

Social responsibility (£t £
HEE)
(£EEZEDOFHE]
BISDHRE, BEEGAEE TER) OBEKE, M- -BUANIREE, #ESE,

g EROMAFRRGEABECEICEL D=, —DDRETHOTHR—LAIL
TAVT WA T—2a0 g HEIFHLL.
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GLOBALGAPDEFHFDEMK

* just guarantee compliance, a pre-competitive condition

—EDNRERE~NDERZAY DT, FEHFEHDEY

* less commercially sexy than ethical labels, such as Fairtrade, Marine Stewardship Council,
Rainforest Alliance (fRIER), tSAIEZ AL DI NILIZEHERSDE, BERIRELTEA
BEH D TIEALY)

CERTIFIED
SUSTAINABLE
SEAFOOD

MSC

www.msc.org

* not for differentiation nor branding

B EERT SR IYDEHTIEAL. .



Discussion:

1. GLOBALGAPIX. GEEENT-DM?
2. BARFT—LIT. BREZEDHERIZEIMN?

3. BEMRERERAFT—LMEILLT=, EDE. AR =M ?

(%) TR FT— L
GRMS (T'U¥—%) , FSSC22000 (F) . SQF (k) . IFS () . CANADAGAP (i) .
Global Aquaculture Alliance (3K) . BRC(Z&) . GLOBALG.A.P.(3&) | PrimusGFS (k)
China HACCP (&)




